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LABRADOR SCHOOL BOARD

SAFE AND CARING SCHOOLS DISTRICT POLICY

Guiding Principles

The Labrador School Board shall not fail to support the Department of Education(s Safe and Caring Schools Initiative.  The goal is to support all district schools in the development, implementation and maintenance of policy and action plans that ensure safe, respectful and inclusive environments, conducive to learning.

Rationale 

The Labrador School Board recognizes that student achievement is fostered and supported in a positive, safe and respectful learning environment.  This is a fundamental right and responsibility of all members of the school community.

Scope

This policy applies to all stakeholders (students, employees, parents/caregivers, volunteers and community partners) of the school community while involved in the operating environments of the Labrador School Board be it on or off school property.  

Procedures

The Labrador School Board shall not fail to establish operational guidelines that govern the application of this policy.

The Labrador School Board shall not fail to review the administrative regulations annually.

District Roles and Responsibilities

The Labrador School Board shall not fail to establish a Safe and Caring Schools Team that will provide district level leadership with respect to the provincial Safe and Caring Schools Initiative.

School Communities Roles and Responsibilities

The school principal shall not fail to establish a school team responsible for facilitating the provincial Safe and Caring Schools Initiative. 

Teachers and School Staff will do their best to facilitate and promote a safe, respectful and inclusive environment conducive to learning.

Students will do their best to demonstrate respect for themselves and for others.

Parents and/or caregivers will do their best to support the efforts of the school community in maintaining a safe and caring learning environment for all.

Responses to Inappropriate Behaviour

A range of consequences will be considered when responding to unacceptable behaviour.

SAFE AND CARING SCHOOLS POLICY

OPERATIONAL GUIDELINES

Guiding Principles
Purpose:  To provide a framework for the implementation of provincial and school level policies and action plans to ensure that learning and teaching take place in a safe, respectful and inclusive environment.

Safe, respectful and inclusive environments are built upon the following principles:

-
Respect for all school community members.
-  
Respect for the school plants, buses and other learning environments.

-  
Fair, proactive and consistently implemented school policies and practices which foster mutual respect and responsibility for one(s actions.

-  
An understanding that all forms of violence are unacceptable

-  
An inclusive curriculum which promotes an understanding of the underlying causes of violence and inequality; recognizes diversity, promotes equal opportunity and enhances safety, respect and mutual understanding; positive social behaviours are taught and reinforced throughout the curriculum.  

-  
All community members actively participate in shared decision-making, problem         solving and inter-agency collaboration.

District Responsibilities

The Labrador School Board through a district Safe and Caring Schools Team shall not fail to provide operational guidelines for schools to effectively implement safe and caring school policies and action plans that ensure learning and teaching occurs in a safe, respectful and inclusive environment. 

The Labrador School Board(s District Safe and Caring Schools Team shall not fail to:

-  
Ensure that an emphasis on safe and caring schools is maintained in the school         district(s strategic plan.

-  
Develop, regularly review and monitor compliance of schools to district policies on     Safe and Caring Schools and the provincial Code of Conduct. 

-  
Ensure clear communication of the district safe and caring schools policies to all          members of the school community.

-  
Ensure that schools develop and implement an action plan for assessing school needs,  setting priorities and meeting their goals in furthering the development of safe,             respectful and inclusive learning environments.

-  
Establish a structure for the implementation of preventative and proactive school-wide practices that foster positive behaviours by all members of school community.

-  
Foster and promote the roles and responsibilities of the members of the school community in the establishment of a safe and learning environment.
-  
Provide guidance, support and resources to schools as they develop safe, respectful and inclusive school policies and action plans.

School Community(s Responsibilities

The school community shall not fail to develop a collaborative Safe and Caring Schools policy in accordance with Provincial and District Policies.  This plan is to be based upon the guiding principles of:

-  
Data Analysis (refer to Appendix A)
-  
School Growth Planning
-  
Communication to all stakeholders 

-  
Collaboration with the larger community

The School(s Safe and Caring Policy shall not fail to contain:
-
Process for collecting and analysis behavioral data (Appendix  A)

-  
School wide initiatives which include the active teaching of positive behaviour to all    students (Appendix B).

-  
Yearly update of T.E.R.T document as the means of dealing with traumatic events.      

(Appendix C).

- 
Emergency Measures Plan (Appendix D).

- 
 Response protocols for dealing with Emergency Situations (Appendix E).

-  
Code of Conduct (Appendix F).

-  
Guidelines for responding to infractions of school codes of conduct (Appendix G).

-  
Identification of students( needs including an early process for identification of students with exceptionalities and development of appropriate strategies to meet their needs through the Pathways process (Appendix H).

-  
Identifying and requesting ongoing professional development opportunities.


(Appendix I).
-
School Locker Use Agreement and Search Guidelines (Appendix J).

-
Life Threatening Allergies Protocol (Appendix K).

-
School Medication Policy (Appendix L).

-
Communication Protocol (Appendix M).

FACILITATION AND PROMOTION OF SAFE AND CARING SCHOOL ENVIRONMENT:

Role(s) of:

Administration/Teachers and School Staff - Teachers and school staff will do their best to facilitate and promote a safe and caring learning environment.

This will be accomplished by:

· modeling high standards for safe, caring and responsible behaviour;

· helping all students learn to their full potential and to develop positive self-worth;

· maintaining consistent expectations of positive behaviour for all students; 

· collaborating with parents and other members of the school community;

· demonstrating appreciation and respect for diversity; and

· engaging in positive, non-violent conflict resolution.
Students - Students will do their best to demonstrate respect for themselves and for others.

Students will demonstrate this by:

· appreciating and caring for themselves and others;

· appreciating and respecting diversity;

· arriving at school on time, prepared and ready to learn;

· abiding by the school(s code of conduct and taking responsibility for their own actions; and

· engaging in positive, non-violent conflict resolution. 

Parents/Guardians - Parents and/or Guardians will do their best to support the efforts of the school community in maintaining a safe and caring learning environment for all.

This will be accomplished by:

· participating in the development of, and supporting the safe and caring schools policy and code of conduct;

· encouraging and assisting their children to abide by the school(s code of conduct and to demonstrate positive behaviour;

· having an active interest in their children(s academic and social progress;

· communicating regularly with the school;

· demonstrating appreciation and respect for diversity; and

· engaging in positive, non-violent conflict resolution.
GUIDELINES FOR RESPONDING TO STUDENT BEHAVIOUR

Managing Unacceptable Behaviours: When there is deliberate non-compliance with the behavioural expectations of the codes of conduct, schools and school districts will follow established guidelines.

These guidelines will include the following actions:

· always address the behaviour;

· take immediate action to bring a stop to the behaviour;

· take further action in the form of an intervention toward a positive behavioural change;

· inform parents and/or guardians of their child(s unacceptable behaviour and give them the opportunity to collaborate on actions toward behavioural change; and 

· address the needs of those who may be adversely affected by the unacceptable behaviour.

Consequences: A range of consequences will be considered when responding to students( unacceptable behaviour.

Consequences will:

· be appropriate to the student(s stage of development and consider the student(s special needs;

· be logical and connected to the behaviour;

· reflect the severity of the behaviour and take into account the frequency and duration of the behaviour; and

· be timely.

The following behaviours are considered uncaring, unsafe and unacceptable:

· harassment, intimidation and violence;

· discrimination based on economic status, race, colour, national or ethnic origin, language group; religion, gender, sexual orientation, age or ability;

· dissemination of hate propaganda including hate literature;

· use of, possession of, or providing to others, harmful and/or illegal substances;

· theft or intentional property damage;

· any behaviour that threatens the health or safety of any person (e.g., arson, bomb threats and tampering with safety equipment such as fire alarms);

· accusations involving falsehood or malicious intent; and

· any other behaviour which contravenes the Criminal Code of Canada.

Suspensions: There may be occasions when a student is suspended from the classroom or school premises to ensure the safety of school members.  Guidelines will be established to ensure that procedures are fair and that schools engage in positive and effective efforts toward behaviour change.

These guidelines include:

· suspension procedures are in accordance with the Schools Act, 1997 (sections 36-39) and board by-laws;
· (in-school( suspensions will be given consideration as an alternative to (out of school( suspension;

· a re-entry or transitional plan will be developed to ensure the student(s successful return; and

· re-entry plans will include interventions that enable positive behavioural change.

Appendix A
DATA TRACKING
Purpose:

Effective data collection allows the school to identify top priorities and how they will be measured to assess impact. Data that is collected consistently, filed appropriately, analyzed effectively and shared regularly is a valuable tool for implementing positive behavioural interventions and supports.  Data can inform decision making at each step from identifying the particular challenges that each school faces, to setting measurable attainable goals and tracking progress on a weekly, monthly, and an annual basis. The implementation of clear and consistent data-driven, team-based action planning and decision making processes is critical to ensure the needs of students are promptly addressed.

Procedure:
-
Identify behaviour and follow-up.

-
Data shall be tracked and easily accessible.

-
Periodic tabulation of data.

-  
Compiled data should be utilized to formulate interventions.
-
Clearly communicated protocol to staff and students

Possible Resources:

WinSchool - student conduct folder (good for collecting data, difficult for analysis)

Tailor made computer based program - Currently the Department is working on an interim data collection process for all schools in the province.

-
Office referral forms (tailored to each school, analysis is time consuming)

-
EBS Survey

-
www.pbis.org/main.htm

Examples:

-
Sample School Discipline Documentation Form
-
School Discipline Document Form – Minor Incidents
-
Mealy Mountain Collegiate Office Discipline Referral Form
Appendix B 

SCHOOL WIDE INITIATIVES TO PROMOTE POSITIVE BEHAVIOUR
Purpose:

For most students, effective school discipline is ensured through interesting and challenging programs that meet individual needs, clearly stated expectations and meaningful communication between the parent/guardian or adult student and the school.

In reinforcing appropriate behaviour, the Board supports principals, teachers and support staff in the use of positive practices.  These may include:

-
change in class or school placement;

-
positive feedback for desirable behaviour;

-
individual, peer and group counseling;

-
conflict resolution initiatives;

-
anti-bullying and violence prevention programs;

-
Sensitivity programs (racism, disability, homophobia, etc.);

-
Involvement of school, Board and community support services.

-
program modifications and/or accommodations (as set out in I.S.S.P.’s);

Procedure:
-
Each school shall have a clearly communicated anti-bullying policy.
-
Each school shall have a clearly communicated program to promote positive behaviour.

-
Programs should be visible throughout the school.

Examples of Programs available are:
Listed below are a number of programs that are available to be implemented at the school level.

-
I CARE Program (Primary)

-
High Five

-
Be Cool

-
Focus on Bullying

-
Focus on Harassment & Intimidation

-
PBS Teaching Modeling Video

-
BEE Program

-
School-wide PBS
-
Positive Behavioral Interventions and Supports PBIS
Examples of Bullying Prevention Policy:

-
Bullying Prevention
-
Bullying Prevention Policy Definition 

-
Prevention Strategies
-
Department of Education website


-
K-12 (support services)


-
Safe and Caring Schools



-
Focus on Bullying



-
Anti-bullying Thoughts



-
Creating a Positive School Climate



-
Related websites
Appendix C:

CRISIS RESPONSE POLICY
Purpose:
Schools shall be prepared to deal with a tragedy.  The T.E.R.T (Tragic Events Response Team) document provides guidance for administrators on how to respond to tragic events in their schools.  The document provides information and identifies resources for schools to call upon in times of crisis.

Procedures:

· The document shall be updated by September 30th and the updated version submitted to the Program Specialist for Student Services.

· Updated T.E.R.T. document to be submitted shall only be the contacts (names and number) component.

· The updated T.E.R.T. document should be reviewed with staff in September and January for the purpose of preparedness.

Document to Be Utilized:
· Tragic Events Response Team (T.E.R.T.)

Example:


-
T.E.R.T. Document
Appendix D:

SCHOOL EVACUATION PLAN
Purpose:
Each principal shall have in place and use a plan and a procedure for communicating the plan to parents, students and staff members, where the school has to be evacuated.  Communication plan should include a provision for a fan out system to contact parents and students.  In addition, it should include a process that ensures that public service messages about emergency school closures are broadcast to the public.

Procedures:

A school evacuation plan shall include but is not limited to the following components.  The unique circumstances of each school will dictate the structure of the evacuation plan:

1. alternate site

2. transportation of students

3. codes to inform teachers of evacuation

4. communication – students, staff, parents and community

5. codes and explanations are posted in key areas

6. Fire Drills to be conducted a minimum of one per month
7. Fire Drills are to be conducted with accordance with the “Provincial Fire Drill Regulations”

Example:

· SCHOOL EVACUATION PROCEDURES 

· FIRE EVACUATION
· Provincial Fire Drills
Appendix E:

RESPONSE PROTOCOLS FOR EMERGENCY SITUATIONS
Purpose:
Principals shall have developed plans to deal with specific situations in which the safety of students and staff are at risk.  These procedures shall be communicated to all stakeholders and reviewed on a periodic basis. 

Procedure:

Protocols for emergency response situations shall contain:

-
School Lockdown Procedures( 1 practise per term)
-
Code System For Implementing Procedures

-
Communication Plan to contact Police, Fire, Hospital, etc. 

-  
Medical Emergency Protocol

-
Armed Intruder Protocol

-
Unauthorized or Irate Person Protocol
-
Periodic review with staff and students

-
Local officials (police and the fire department should be involved in the lockdown procedures)

Examples:

-
Threat Assessment Procedure
-
Threat Call Checklist
-
School Lockdown Procedure
-
Emergency Preparedness Codes
-
Armed Intruder Protocol
-
Irate Person Protocol
-
Bomb Threat Protocol
-
Suicide Threat


Protocol: A
            Protocol: B
            Protocol: C
Appendix F:

CODE OF CONDUCT
Purpose:
The Code of Conduct expresses the belief that all members of the school community feel safe and secure in all school related activities and share in the responsibility for ensuring this is the case.
These codes are written in a manner that outlines the behaviours that the school wishes all members to exhibit in making the school a safe and secure place for all members.

Procedures:

The code applies to all members of the school community (students, parents or guardians, volunteers, teachers) and other adults whose roles or jobs place them in contact with students in any school setting or school activity.

The code applies to all members of the school community while on school property whenever the school is deemed responsible for a student (school buses, school sponsored events and activities) whenever an individual is acting on behalf of, or is representing the school, and in all communications related to school events.
The Code of Conduct shall be communicated to all members of the school community

The Code of Conduct shall be exhibited throughout the school.

Examples:

· Code of Conduct
· Creating a Code of Conduct
· MMC HAWKS SOAR

-
School-wide PBS

-
Positive Behavioral Interventions and Supports PBIS
Appendix G:

GUIDELINES FOR RESPONDING TO BEHAVIOUR INFRACTIONS
Purpose:
The guidelines address the behavioral expectations of all students.  These expectations are developmental in nature, therefore should be dealt with according to the developmental stage of the child.  The policy will explicitly state the rules which should include:

-
show up on time

-
be prepared

-
do assignments

-  
respect your own and others space

-  
other rules as deemed necessary by staff, students and parents

Procedures:

The guidelines will include the following actions:

-
always address the behaviour

-
take immediate action to bring a stop to the behaviour

-  
take further action in the form of an intervention toward a positive behavioral change

-  
inform parents and/or guardian of their child’s unacceptable behaviour and give them 
the 
opportunity to collaborate on actions toward behavioral change; 
-
address the needs of those who may be adversely affected by the unacceptable behaviour; and
-
clearly communicated expectations and consequences to all stakeholders.

Example:

-
Intervention Strategies
-
Protocol for Dealing with Serious Incidents (Bullying Response)
-
School Discipline Policy (Grade 1-3)
-
School Discipline Policy (Grade 4-7)
-
School Discipline Policy (Grade 8-12)
-
Behavior Management Plan Template


Functional Assessment Interview (FAI) for Teachers


Functional Assessment Interview (FAI) for Parents


Student  Directed Functional Assessment Interview
Appendix H

PATHWAYS PROGRAMMING AND GRADUATION
Purpose:
 SEQ CHAPTER \h \r 1Pathways to Programming and Graduation is designed to enable all students to achieve to their potential, to maximize efficient use of school and district resources and to provide consistency to student support services across the province.  Pathways is the framework that schools use to deliver individualized programming options.
Procedure:
-  
Teachers shall be familiar with the Pathways and ISSP documents.

Resource:
· Pathways to Programming and Graduation (A Brochure for Parents)   
· Department of Education website  


-
K-12 (support services)

-
Pathways Forms

-
ISSP Forms

-
Referral Forms

-
Publications
Appendix I
PROFESSIONAL DEVELOPMENT OPPORTUNITIES
Purpose:
To provide opportunities for the school community that will enable them to meet the programming needs of students.

Procedures:

-
Inservice plans are to be directly related to the School Development Plan.
-
Inservice plans are to be developed within the fiscal realities of the school district.

-
Inservice plans should encompass local expertise where possible.
Resources:
-
PBS (Positive Behavioural Supports)
-
CPI (Non-Violent Crisis Intervention)
-
ASIST (Applied Suicide Intervention Skills Training)
-
Cooperative Discipline

-
First Aid

-
RCMP (Drug Awareness)

-
FASD (Fetal Alcohol Spectrum Disorder)
-
ISSP (Training)

-
FBA (Functional Behavioural Assessment)

-
Diverse Learning

-
MI (Multiple Intelligences)
-
Kaighan Structure
-
Brain Theory

-
Classroom Management

-
Autism
Appendix J

SCHOOL LOCKER USE/SEARCH AGREEMENT
Purpose:
To communicate to the school community that school lockers are the property of the Labrador School Board and subject to reasonable search and seizure.  In the event of reasonable cause a student may be asked to empty his pockets.
Procedures:

-
each student is to sign the provided locker agreement before being issued a locker and lock

-
locker searches can only be conducted for reasonable cause

-
random locker searches cannot be conducted

-
search of person and personal items shall be conducted under the Guidelines for Reasonable 
Search and Seizure

Resources:

-
District Locker Agreement Form
-
Guidelines for Reasonable Search and Seizure
-
Parent Notice  Search and Seizure
Appendix K

LIFE THREATENING ALLERGIES PROTOCOL
Purpose:

An increasing number of students are being diagnosed with life - threatening allergies.  Anaphylaxis is the most severe form of an allergic reaction that typically has a rapid onset and can result in death without proper treatment.  Schools need to become allergy aware to help minimize the risk of exposure to allergens for students at risk of anaphylaxis.  However, accidental exposure to allergens may occur and schools need an emergency protocol in place to help protect students with anaphylaxis.

Procedures:

An ISSP must be in place for all students with life-threatening allergies. When informed of a student at risk of anaphylaxis the school shall request the following information from parents:
· a list of foods, substances or activities which can trigger anaphylactic reactions;

· -  
signed forms including the anaphylaxis emergency plan;
· -
permission to post photographs and medical information in key locations; and
· -
physician instructions where required

 Anaphylaxis Emergency plans should include the following:

· -
Plan with student photograph placed in prominent visible locations and with students 
stored auto injector.
· -
Identified allergens, signs and symptoms of anaphylactic reaction, when to give epinephrine 
injections, guardian contact information  and how to get to nearest medical facility 
· -
In accordance with national standards and guidelines, each student at risk of

· anaphylaxis will carry an auto-injector on his/her person at all times when age appropriate.  If children are not mature enough to carry the auto-injector, then staff should assist the child by having the injectors available but out of reach of other children.

     -      Staff shall be inserviced on how to administer epi-pens early in the school year.
Examples:


-
Anaphylaxis Draft Policy and Guidelines January 2007
· LIFE THREATENING ALLERGIES PROTOCOL

· Allergy Identification List

· Allergy Tracking Form

· Dept. of Education Medical Identification Form
· Anaphylaxis Emergency Plan
Appendix L

ADMINISTRATION OF MEDICATIONS PROTOCOL
Purpose:
To provide guidelines and procedures for the administration of medication that will allow students to attend school.
Procedures:

-
All teachers are to be familiar with the Administration of Medication Policy and 
Handbook.
-
Schools shall be required to adhere to the Administration of Medication Policy and 
Handbook.

Resources:

-
Administration of Medication Policy
-
Administration of Medication Handbook
-
Sample Letter to Parents
Appendix M

COMMUNICATION PROTOCOL

Purpose:
Clearly communicated Safe and Caring School Plans will enhance the school’s ability to provide the optimum teaching and learning environments.

Procedures:

The Safe and Caring School Policy is to be reviewed:

· with staff during the month of September

· with School Councils annually

· with Parents at the initial Meet and Greet

· with Students where applicable (i.e. protocols, codes, etc.)

· key protocols should be displayed in the office, staff, substitute teacher folder, etc.

· put on school website (where applicable)

· included in the teacher handbook

Appendix N
ALCOHOL/DRUG/GAMBLING PROTOCOL
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